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TRPTA Board Meeting
In attendance: Sean Coletti, Michelle Ziel-Dingman, Dave Radford. 
Absent: Lisa Farris (medical) and Jerry Merrill. 
Guests: Teresa Carson and Steve Taggart of Taggart Maynes, Randy Waters, and Shane Murphy. 
Board Insurance (ACTION ITEM):  Our Board insurance expires on Monday. Michelle commented that the board isn’t going away and insurance needs to continue. Michelle Ziel-Dingman motioned to approve the extension and payment of board insurance. Seconded by Sean Coletti.  Unanimously approved.  Dave Radford will renew the insurance for another six-month premium. 
Update on Chapter 11 Bankruptcy: We just processed the short-term filing. We have until Monday to file the schedules and the statement of financial affairs. Teresa needs the last P&L statement from the last board meeting in April or May 2019. Michelle needs to bring the computer hard drive and send the final auction sale revenue to Teresa. Steve and Teresa asked how we came up with the FTA estimate and if we’ve heard from FTA. The Board’s estimate of FTA’s portion was based upon the sale of other assets and how much FTA took. Please ignore Conrad & Bischoff inventory questions, Teresa has it figured out. Dave needs to confirm credit card account numbers from US Bank and give them to Teresa. Steve said that our case was originally given to Judge Papas, then transferred to Judge Meier. Now, we’re waiting for the appointment of the final judge. Steve has been researching the property ownership but is looking for additional information on a potential grant that was used to build the primary TRPTA building, real estate gift, cash that was given to build the primary building, and is researching deeds. Dave Radford is going to contact Ted Hendricks to provide Taggart & Maynes additional information regarding the property gift. 
Real Estate Property Review (ACTION ITEM): Michelle Ziel-Dingman made a motion to clarify the title of this agenda item to add “presentation from real estate professionals, to be selected to represent TRPTA to sell our property assets.” Good faith reason for motion is that Michelle sought legal counsel and after hearing additional information, believes it’s important to clarify the item. Motion was seconded by Sean Coletti. Unanimously approved.  
Shane Murphy presented a Broker Opinion of Value: Mr. Murphy has owned his own boutique commercial real estate firm for several years. He has a staff of three. He personally touches each deal to ensure quality.  
Mr. Murphy believes that the property is more valuable selling each building & land separately. Shane believes that the total market value of all the property is (24 months) is $1,629.054, disposition value (6 months & 85% of value) is $1,384,696, and the liquidation value is $1,058,885. All prices include the property beneath each building. 
Building A (main TRPTA building at 1810 W Broadway) valued at $700,358 or $93.38/SF. Could potentially adjust this number as the space is super unique and not a traditional office building. Building B (small building just north of Building A) is priced at $99,300 or $103.44/SF. Building C is the garage with four vehicle bays is priced at $457,583 or $67.20/SF. Building D is the round garage with the single garage door is priced at $69,000 or $11.50/SF. Building E is the warehouse/garage where Jenkins Glass is currently leasing is priced at $302,813 or $30.28/SF. 
Mr. Murphy believes that he can sell all the buildings within six months or if we approved a liquidation sale, even faster. Mr. Murphy’s fee is 6% charge. If he represents both buyer and seller, it’s a 5% fee (we get a 1% discount). 
Sean asked about the triangle landscaped portion of the parking lot just north of Buildings A and B. We believe that part of it is a retention pond and isn’t buildable. We agreed that it should be left alone as part of community property. Michelle asked if Shane had valued the parking lot to the east of the buildings and he replied no. He believes that it would be useful to all the building owners. Michelle replied that someone will have to own it however, to maintain it and retain ownership since TRPTA does not want to own it. Shane agreed and it would be taken into consideration in a future deal. 
Randy Waters presented: he’s been doing commercial real estate for about 13 years. Owns Century 21 High Desert realty with two other partners. He’s done several larger deals including A&B Financial, Smith Chevrolets, Love’s Truck Stop and others. He’s dealt with several bankruptcies and divorces that deal with larger properties. He believes that his office has a lot of positive relationships and contacts with agents in the area. 
Mr. Waters says that there’s not a lot of comps for this type of properties and you must test the market a bit to settle on a price. Steve Taggart asked Mr. Waters if he believes we should break up the property and sell it individually or sell it all as one piece. Mr. Waters advises to sell it as one property because he’s concerned that the TRPTA board would end up with a piece of land that we must deal with. He’s concerned with the ability to pull sewer and water, as there’s no sewer and water to any of the buildings except for what we know as Building A and Building C. 
Mr. Waters thinks that the building is best set up for a government entity. He presented a variety of comparable properties around the city that range from $2.86/SF to $125/SF. Old Teton Toyota building seems like a comparable property in his opinion, and it sold for $700,000 or $33.50/SF. Suggested $700,000 for the entire property if we want to sell fast or around $950,000 if we want to wait a little longer. Each of his property listing has their own website, flyers, and signage. 
Mr. Waters mentioned buried tanks that show up in the warranty deed. He would like us to discover if they have been removed. The Board is unsure. His fee is 6% unless he represents both buyer and seller, then the fee can be negotiated down. Randy asked if there has been a survey done; Taggart responded that one was done. Mr. Waters is also representing some area property owners and could combine our property with another deal if he represented us. He said the cost to build is very high right now and available properties are short. Dave Radford said he wants to sell the properties for the maximum amount possible so that we can use those funds to pay off our debts and contribute to restarting public transit for the community. 
The Board agrees that each professional has a different perspective on the property. Taggart commented that due to the size of the market, there’s a bit of a “feeling” process that goes into listing a property. Michelle commented that she agreed with Mr. Murphy’s perspective to break apart the buildings and sell them separately. The Board discussed the variety of uses that this building has the potential for including government, medical/health, and of course, transportation. Dave Radford commented that Randy didn’t seem to believe that there was any value to the small building behind the main building. 
Sean Coletti made the motion to select Shane Murphy as our real estate representation to list and sell the buildings. This motion was seconded by Michelle Ziel-Dingman. Unanimously approved.  
Steve Taggart said that the next step is to create a seller representation agreement, executed by a signer from the Board, and then file an employment application with the court. If the sale of the properties yields more than $300,000, it will likely clear the debts at hand assuming that the FTA doesn’t have a stake, which is still unknown. Taggart asked if the Board believes that we should contract with Mr. Murphy for six months or one year. Consensus was one-year contract. 
TRPTA Future Public Transportation Discussion: no discussion. 
Next Meeting is TBD 
Meeting ended at 11:18 a.m. 
